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There is no single “best” type of assessment tool. Th e challenge is to 
determine the assessment tools that have the greate st impact within a 
larger talent management framework and for specific  needs or goals.

There is no single “best” type of assessment tool. Th e challenge is to 
determine the assessment tools that have the greate st impact within a 
larger talent management framework and for specific  needs or goals.
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Outcomes

� Flash Report
� Participant Feedback  

Meeting with Assessor
� Participant Detail

Report
� Quality Reviews

Assessment Components

� Inbox Exercise
� Scheduled Role Plays
� Unscheduled Role Plays
� Recommendations for the 

Region
� Debrief Interview
� Reaction SurveysEvaluation Process

� Evaluations for each Exercise
� Integration Meeting with   

Verizon Assessor
� Behavioral Analysis of  

Overall Strengths and  
Development Needs

� Readiness Ratings
� Development Planning

Pre-work

� Career Accomplishments 
and Aspirations Profile

� Simulation Background 
Information 

� Verizon LSA 
Competencies
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Action:  
Access real 
time calendar, 
documents, 
and tasks

Action:  
Access real 
time calendar, 
documents, 
and tasks

Action:  New 
personalized 
emails arrive 
throughout  the 
simulation 

Action:  New 
personalized 
emails arrive 
throughout  the 
simulation 

Action: Participants 
respond to an email from a 
customer, coworker, direct 
report, etc.

Action: Participants 
respond to an email from a 
customer, coworker, direct 
report, etc.
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Assessors view 
participant 

activity in real 
time  
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Evaluation reports 
are posted as 
completed  to 

website

Virtual Flip 
charts are used 
for integration
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About YouAbout You

Participants View 
Feedback  

A flash report is 
posted to the website
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